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Connecting Higher education Institutions for a New 
Leadership On National Education – CHINLONE 

 
Kick off meeting  

Agenda 
 
 

Project partners 
 
MM Partners: 
University of Mandalay 
University of Yangon 
Yezin Agricultural University 
Yangon University of Economics 
Dagon University                 
Ministry of Education, Department of Higher Education 
 
EU Partners:  
University of Bologna - Italy 
University of Uppsala - Sweden  
University of Granada – Spain  
Coimbra Group 
 
 
Location 
 
International Relation Division – Alma Mater Studiorum - University of Bologna 
Via Filippo Re 4 
40126 Bologna  
Italy 
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Agenda 
 
18th February 
 
Arrival 
12:45 Meeting at Hotel Lobby  
             Lunch at Trattoria Trebbi    
             Via Solferino, 40 Bologna 
 
19:30 Meeting at Hotel Lobby  
19:45 Joint Dinner at Pane e Panelle 
            Via San Vitale 71, Bologna 
             

19th February 
 
08:30 Meeting at Hotel Lobby 
 
Sala del Consiglio, Rectorate Building – Via Zamboni 33, Bologna 
 
09:00  Official opening CHINLONE kick-off meeting 
Welcome by Prof Francesco Ubertini, Rector of the University of Bologna 
 
09:30 CHINLONE Presentation: objectives and expected outcomes 
Prof. Antonio Fiori, Project Coordinator 
 
10:30 CHINLONE Workplan and timeline 
Ms. Franca Maria Mura and Ms. Licia Proserpio, CHINLONE COORDINATION TEAM 
 
International Relations Office, via Filippo Re 4 Bologna 
 
11:30 Coffee Break 
 
12:00  Presentation of WP1 activities: “Identification of MM’s national and institutional needs 
and priorities” 
Dr. Andrea Passeri, CHINLONE COORDINATION TEAM 
 
13:00  Lunch 
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14:20 Higher Education in MM: opportunities and challenges 
Prof. Dr Kyaw Naing, Deputy Director-General, Department of Higher Education, Ministry of 
Education 
 
14:50 MM Partners Presentations: 

- University of Yangon; 
- Yangon University of Economics; 
- Yezin Agricultural University. 

 
15:45 Coffee Break 
 
16:15 MM Partners Presentations: 

- University of Mandalay; 
- Dagon University. 

 
18:00 End of the day 
 
19:30 Meeting at the Hotel Lobby 
 
20:00 Joint Dinner at Cantina Bentivoglio 
            Via Mascarella 4/b, Bologna 
 
20th February 
 
08:30 Meeting at hotel lobby 
 
09:00 Recap of the previous day: WP1 Task and deadlines 
Dr. Andrea Passeri, CHINLONE COORDINATION TEAM 
 
09:15 CHINLONE Administrative and Financial Management 

- CHINLONE Contractual Management; 
- CHINLONE Financial Management: 
- Reporting (staff cost, travel cost, equipment and other cost). 

Ms. Licia Proserpio, CHINLONE COORDINATION TEAM 
 
11:00 Coffee Break 
 
11:30 Presentation of WP2 activities: “CHINLONE management platform” 
Ms. Giovanna Filippini, Head of International Relation Office 
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12:00 Workshop on “Management Glossary” 
Ms. Franca Maria Mura and Ms. Licia Proserpio, CHINLONE COORDINATION TEAM 
 
13:00 Lunch 
 
14:15 Presentation of University of Granada in light of its strategic plan 
Prof. Artur Schmitt and Prof. Aurora Del Rio Cabeza, University of Granada 
 
15:00 Presentation of Uppsala University in light of  its strategic plan for international 
relations  
Ms. Ulrica Ouline, Uppsala University 
 
15:45 Coimbra Group support to EU Universities  
Ms. Anna Quici, Coimbra Group 
 
16:15 Coffee Break 
 
16:30 Autonomies and Responsibilities in Universities 
Dr. Marco Degli Esposti, Director General, University of Bologna 
 
17:30 End of the day 
 
19:45 Meeting at the hotel lobby 
 
20:00 Dinner at Taj Mahal 
            Via San Felice 92, Bologna 
 
 
21st February 
 
09:00 Meeting at hotel lobby 
 
09:30 Recap WP2 Activities 
Ms. Franca Maria Mura, CHINLONE COORDINATION TEAM 
 
09:45 Dissemination and promotion 
Ms. Licia Proserpio and Dr. Andrea Passeri, CHINLONE COORDINATION TEAM 
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10:15 CHINLINE Quality Board and Plan 
Ms. Licia Proserpio and Dr. Andrea Passeri, CHINLONE COORDINATION TEAM 
 
11:00 Coffee Break 
 
11:30 CHINLONE Management: 

- Local Teams; 
- Operational Committee; 

Prof. Antonio Fiori, Project Coordinator 
 
12:15   Wrapping up   
              2018 Work plan in focus   
              Immediate ‘Homework’ for partners  
 
13:00   Lunch 
 
14:00 – 16:00 Cultural and Social Tour of Bologna 
 
20:00   Dinner at Ospitalità San Tommaso 
              Via San Domenico 1, Bologna 


