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PART 1 - GENERAL INTRODUCTION AND CONCEPTS

- Definition of Work Packages (WP);

PART 2 - WORKPLAN

- WP organization and description;
- Timeline and schedule.
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The entire project is generally divided according to 5 different stages
which cooperate to achieve the final result.

Each stage can be composed by one or more Work Packages with
specific aims which help to better frame and organize the workflow.

Each Work Package is composed several practical Activities.
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PERIOD: Kick off Meeting - July 2018

WP LEADER: UNIBO - University of Bologna, YU - University of Yangon

AIMS: The primary goal in this preparatory WP is to gather all the relevant
info and data on the present status of Myanmar’s HES, so to acquire
an accurate knowledge in terms of the latest transformations

occurred, as well as regarding the national needs and priorities.

TEAM AND PERSONNEL: UNIBO + MM partners



Activities

. Personnel
No. Title

_ _ UNIBO+ MM

1 Info-collecting on current status of HES in MM PARTNERS
5 Need ‘ oct's t ‘ _ UNIBO+ MM

eeds assessment on project’s target groups; PARTNERS
_ _ UNIBO+ MM

3 Drafting of MM’s ‘Educational Map PARTNERS
. WP outcomes shared with MM’s academic community | CONSORTIUM

and ext. stakeholders




PERIOD: September 2018 - 15 September 2019

WP LEADER: CG- Coimbra Group, MoE- Ministry of Education

AIMS: Enhancing MM University leaders’ capacity in shaping and innovating
university management and at supporting them in the drafting of
programmatic documents such as university mission, strategic plan and
international relation strategic plans.

TEAM AND PERSONNEL: The Consortium



Activities

Personnel
No. Title
Consortium partners
1 Conference on the ‘Bologna Process’
L . . : . MM part
2 Reviewing/Drafting and Approval of the University Mission partners
) ] _ Consortium partners
3 Conference on University Leadership and Governance
. . . . . MM partners
4 Reviewing/Drafting and Approval of the University Strategic Plan
. . . . . Consortium partners
5 Conference on University International Dimension
6 Reviewing/Drafting and Approval of the University Strategic Plan MM partners
for Internationalization
. . Consortium partners
WP outcomes shared with Rectors of MM'’s central and regional P .
7 and representatives

HEIs

of MM Universities




PERIOD: January 2019 - January 2020

WP LEADER: UGR- University of Granada, MU- University of Mandalay

AIMS: restructuring and modernization of degree courses according to an
approach based on students’ learning outcomes. Pilot field of studies:
Humanities and Cultural Heritage/Economics of Tourism/Agricultural Sciences

TEAM AND PERSONNEL: CHINLONE Consortium



Activities
No. Title Personnel
e Consortium
1 Identification of Task Forces members
Partners
2 Study Visits for Education Platform for Humanities and Consortium
Cultural Heritage Partners
.. . : . Consortium
3 Study Visits for Education Platform for Economics of Tourism
Partners
.. . : : Consortium
4 Study Visits for Education Platform for Agricultural Sciences
Partners
5 Cascade trainings for spill-over effect for Each Education | MM partners
Platform
. . . MM partners
6 Reviewing and restructuring of course curricula




PERIOD: September 2019 - July 2020

WP LEADER: UU- Uppsala University, DU- Dagon University

AIMS: The ultimate aim of this WP is the implementation of international
relations offices/units in the MM partner universities.

TEAM AND PERSONNEL: CHINLONE Consortium



Activities

: P I
No. Title ersonne
Consortium
Workshop on mobility schemes and services at MoE. Full Partners and
1 endorsement from the MoE to the implementation of new representatives
IROs of Country
Universities
2 Study Visits to EU partners International Relations Office and| Consortium
dedicated facilties Partners
3 Cascade trainings for spillover effect on International MM partners
relations management and mobility services
. . . MM partners
4 Drafting of the feasibility plans to implement IROs P
. Implementation of IR offices at MM partners MM partners




PERIOD: During the entire duration of the project

WP LEADER: UGR- University of Granada, YAU- Yezin Agricultural University

AIMS: to maximize the spread and dissemination of the project’s results both within
and beyond MM, while building a lasting bridge between the country’s HEIs

and the local civil society

TEAM AND PERSONNEL: CHINLONE Consortium



Activities
No. Title Personnel
1 Project’s website and social networks’ profiles; .
Consortium
2 New institutional promotional materials for MM Universities; ,
Consortium
3 Improvement of MM University websites; _
Consortium
4 Improvement of degree courses website pages;
b g bag Consortium
5 Organization of University open days;
g yop y Consortium
6 Organization of IRO open days.
g P y Consortium




PERIOD: 15 January 2020- 15 October 2020

WP LEADER: CG- Coimbra Group, MoE- Ministry of Education
AIMS: engaging the international community so to receive its feedbacks with

respect to the project’s methodology and approach, while exploring
the feasibility of future implementations of the ‘CHINLONE blueprint’

also to other countries

TEAM AND PERSONNEL: CHINLONE Consortium



Activities
) Personnel
No. Title
Report on CHINLONE's project methodology to be used for other projects in

1 . . C ti
transition countries onsortium
2 Presentation of the CHINLONE's model to international conferences Consortium

3 Establishment of students networks and alumni associations in MM )
Consortium




PERIOD: During the entire duration of the project

WP LEADER: UU- Uppsala University, YUEco- Yangon University of Economics

AIMS: To monitor and evaluate the quality of the project scientific outputs and
deliverables. To monitor and evaluate the quality of project cooperation mechanism
and administrative management. To monitor the degree of satisfaction of
participants, users and target groups and to measure the impact of the project on
the country.

TEAM AND PERSONNEL: CHINLONE Consortium



Activities
Personnel
No. Title
1 Internal Formative Evaluation (IFE) Consortium
2 External Formative Evaluation (EFE) Consortium
3 Internal Summative Evaluation (ISE) Consortium
4 External Summative Evaluation (ISE) Consortium




PERIOD: During the entire duration of the project

WP LEADER: UNIBO - University of Bologna

AIMS: To guarantee a positive commencement, an uneventful
implementation and a successful conclusion of the project; To set up an
efficient and cost effective communication strategy among project partners
including a clear and well defined decision making process; To coordinate the
overall project management and financial administration

TEAM AND PERSONNEL: CHINLONE Consortium



Activities
Personnel
No. Title
1 Organization of the Consortium Assembly meetings Consortium
2 Organization of Steering Committee meetings Consortium
3 Overall management of the project and financial administration Consortium




Thank you for your attention
Contacts
Ms. Franca Maria Mura and Ms. Licia Proserpio

CHINLONE COORDINATION TEAM

E-mail address: diri.chinlone@unibo.it



